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APPENDIX 1 

OFFICER DECISION RECORD 1 FORM  
 
This form should be used to record Officer Decisions in Excess of £100k (but below the key 
decision threshold), or where required by Financial, Contract or other Procedure Rules or 
following formal delegation from Cabinet or a Cabinet Member or a Council Committee.  

 

 
Decision Reference No: 2223019 
 
 

 

  

BOX 1  

DIRECTORATE: LO:CYP DATE: 10/06/22 

Contact Name: Angela Harrington Tel. No.:  

 

Subject Matter: Service Transformation Fund – additional funding for Commissioning Lead  

 

 

BOX 2 

DECISION TAKEN 

 

To utilise funding identified through the Service Transformation Fund of £42,885 to provide 

additional temporary capacity to support the Commissioning function across the directorate:  

1 year term FTE Commissioning Lead (Grade 9)  

 

 

BOX 3   

REASON FOR THE DECISION 

Additional capacity is required to support the commissioning elements of a number of strategies 

across the directorate to facilitate transformation and cost effective models of delivery.  Support 

is also required for the transition by DCST into Doncaster Council with support for the novation 

of contracts.   

 

BOX 4   

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 

Increasing capacity will provide immediate resource. Without capacity to support the 

commissioning functions there is a risk to adhering to corporate procurement regulations, 

ensuring contract monitoring and best value and quality of provision to ensure the best 

outcomes for children, young people and their families. 

 





Transformation Fund (STF).  

 

The STF was established to target investment that will deliver future cost benefits, be it savings, 

better value for money, increased income or reduced costs and cost pressures. There is a finite 

resource available and therefore the fund needs to be prioritised and should be only accessed 

as a last resort after considering other options, starting with the effective use of staff resources. 

 

Officer decisions in relation to the STF need to be approved by the relevant Director and the 

Chief Financial Officer in consultation with the Chief Executive. 

 

Name: Aaron Bathgate            Signature:                  Date: 17/06/2022 

 

Signature of Chief Financial Officer and Assistant Director of Finance  (or representative) 

 

 
 

BOX 7 

OTHER RELEVANT IMPLICATIONS 

     

Name: _______________   Signature: ________________   Date: ___________ 

Signature of Assistant Director (or representative) 

 

 
ANY IMPLICATIONS SENT TO DEPARTMENTS SHOULD GENERALLY BE SUBMITTED AT 
LEAST 5 WORKING DAYS IN ADVANCE TO ENSURE THESE CAN BE GIVEN THE 
RELEVANT CONSIDERATION. 
 

BOX 8   
EQUALITY IMPLICATIONS: (To be completed by the author). 
Ensuring improvement to services will significantly support the ability of vulnerable children and 
their families to access services when they most need them. 
 

 

BOX 9   
RISK IMPLICATIONS: (To be completed by the author) 
Failure to commission services could represent a risk to the sufficiency of services for young 
people. 
Failure to effectively ensure contract manage for commissioned services could represent poor 
outcomes, safeguarding issues and lack of value for money. 
There are no risks to increasing capacity in this area, as funding has already been provided and 
this post will support the annual commissioning plan.  
 

 

BOX 10   
CONSULTATION 
 



The funds have already been agreed following discussion in a range of forums and senior level 
sign off within the council. 

 
 

BOX 11 
INFORMATION NOT FOR PUBLICATION 
None  
 
 
Name: Angela Harrington Signature:  Date:6/05/22 
 
Signature of FOI Lead Officer for service area where ODR originates 

 

BOX 12  
BACKGROUND PAPERS 
 
Please confirm if any Background Papers are included with this ODR  NO 
 
(If YES please list and submit these with this form) 
 
 
  






